MINISTRY.
OF FIN

4

n
E .‘HI!=

Z e
= ‘mnu;g
i
T |
l— (T =t
il
il |

STRATEGIC PLAN
2025 - 2030 .

@ www.mof.gov.na



\UNITY S SN L3 USTICR )

(LIBERTY




MINISTRY OF FINANCE

STRATEGIC
PLAN
2025-2030

Copyright: Ministry of Finance. All Rights Reserved.




TABLE OF

C

FY 0] o] (LY 110§ 3

0 =11 o 4

Acknowledgment by the EXECULIVE DIF@CIO.......cweermessesrresersessssssesssesssessseseessesssesssessssssssans 2

EXECULIVE SUMMATY....eiieirrereenessssssssssessses s ssssssssssssssssssssssssssss s ssssssssssssssssss s sssssssssssssssssnsas 6

S 101 (T L1010 1

1.1.  The purpose of the Strategic Plan and linkage to the High Level Initiatives........... 8

1.2.  The Synopsis of the review of the previous Strategic Plan..........oemesmnereeseennes 9

2. High |eVel STAtEMENTS.......cceerreesrreseeses s s sses s ssss s n
20 TR 1= T = (P 12
28 /1S [ PP 12
20 TR [ £S1 [ T 12
24, COTE VAIUES....cereeeeeeeeeseeseeesseeseeesseessesssseesscsssesssessssessses s sssas s s ssesssassssesssassssesssesssesssecs 12
3. ENVIronmMental SCANNING.. ... e eeueeereesseesseeseessseesseesssesssessssesssesssesssessssesssessssesssessssessssssseens

3.1Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis
3.2 PESTEL ANQ@IYSIS MALIIX...cuveuersserssessssnsssesssesssessssssssssssssessesssssssssssssssssssssssssssssssssssssssssssssssssanes
4. SHALEQIC ISSUBS. .. eeueueeesreeseersreeseessreesseesseesseesssesssesssssssssesssesesssssessssssssassssssssesssssssassssssssessans
Strategic Pillars and StrategiC ODJECHIVES. ... eerreerreesreesseesseesseesseessesssessesssseessesssseens
The StrategiC PIan MALIIX......occeeesreesreesseessreesseesseessesssesseesssesssessssssssessssesssesssssssessssesssassaseens
RIS (AT T T |

CritiCAl SUCCESS FACTOTS....ciuirreeirseresesssssssssesesessssssesessssssssesssssessssssesesssssessessssassess sessassssesses

© © N o o

Implementation, Monitoring and EValUALION.........e e seeserssesssessesssessesssessessesssesnss
10, ANNEXUIES.ceeeeereeseeeseseessseesseessseessessssesssssssesssessssesssessssessssssssessssssessssesssassssssssasssnesessssssessees
ANNEXURE 1: STAKEHOLDER ANALYSIS.....coevresrsessessesssesssessssssssssessssssssssssssssssssesssssssssssssssssssssees
ANNEXURE 2—-ACTION PLAN FOR SWOT ANALYSIS.....coirerrersrersessesssssessssssssssesssssssssssssesssessess

Strategic Plan 2025-2030 |




AFDB
CSF
e-GP
GDP
HPP
ICT
IMF
KPI
MEFMI
M&E
MTEF
MoF
NEEEF
NDP
OMA
OPM
PESTEL
PPP
PSEMAS
PFM
SACU
SWOT
TFA
WTO

ABBREVIATIONS

: African Development Bank

: Critical Success Factors

: Electronic Government Procurement

: Gross Domestic Product

: Harambee Prosperity Plan

: Information Communication Technology

: International Monetary Fund

: Key Performance Indicators

: Macroeconomic and Financial Management Institute of Eastern and Southern Africa
: Monitoring and Evaluation

: Medium Term Expenditure Framework

: Ministry of Finance

: New Equitable Economic Empowerment Framework
: National Development Plan

: Office Ministry Agency

: Office of the Prime Minister

: Political, Economic, Social, Technological, Environmental, and Legal
: Public Private Partnership

: Public Service Employees Medical Aid Scheme

: Public Financial Management

: Southern African Customs Union

: Strengths, Weaknesses, Opportunities and Threats
: Trade Facilitation Agreement

: World Trade Organization

Strategic Plan 2025-2030 |




FOREWORD

It is with a deep sense of duty and commitment to
the people of the Republic of Namibia that | present
the Ministry of Finance strategic plan for the period
2025-2030. This strategic plan is anchored in the
constitutional mandate of the Ministry, as provided
for under Articles 124, 125 and 126 of the
Constitution, and is aligned to the national
development aspirations articulated in Vision 2030
and the Sixth National Development Plan (NDP 6).
Guided by its constitutional mandate, the Ministry of
Finance remains committed to the formulation and
implementation of sound economic and fiscal
policies that ensure prudent management of public
resources, promote macroeconomic stability, and
advance national development.

The 2025-2030 strategic plan is developed at a
time when Government continues to pursue fiscal
consolidation, while simultaneously safeguarding
the socio—economic well-being of our citizens. It
reflects a deliberate and balanced approach to
strengthening public financial management,
enhancing domestic resource mobilisation, and
ensuring that public expenditure delivers maximum
value for money.

This strategic plan sets out clear priorities and
programmes that will guide the ministry over the
next five years. These include strengthening
economic policy advisory services, enhancing
public finance management and procurement
frameworks, advancing Public—Private Partnerships,
and reinforcing governance and oversight of Public
Enterprises. In addition, the Plan emphasises
nurturing human capital, digital transformation,
institutional  efficiency, and evidence-based
decision—-making as key enablers of performance.

A central pillar of this strategic plan is the
commitment to prudent fiscal management. In an
environment of constrained resources, the Ministry
will continue to prioritise expenditure management,
improve efficiency, and enhance transparency and
accountability across all public financial systems.
This will ensure that every Namibian dollar delivers
value and measurable results.
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The strategic plan also recognises the importance
of collaboration within Government, with the
private sector, and with development partners to
achieve national socio—-economic objectives.
Through strengthened partnerships and innovative
financing mechanisms, including Public—Private
Partnerships and targeted development funds, we
aim to unlock new opportunities for investment,
job creation, and economic diversification. These
partnerships will enable us to unlock new
opportunities for investment, job creation and
economic diversification.

In conclusion, this strategic plan places the
Namibian people at its centre, guided by prudence
and productivity in managing public resources. Its
success will depend on the continued support and
collaboration of all stakeholders.

R lda

ERICAH SHAFUDAH, MP
MINISTER OF FINANCE
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The 2017/18 — 2021/22 Strategic Plan of the Ministry of Finance which was subsequently extended
for a further three (3) financial years up to 2024/25 to ensure continuity in implementation and
alignment with national development priorities, has come to an end. As a result a review process
of such plan was done to assess the progress made towards targets and objectives set for that
period. Some significant achievements key learning has been made during the implementation of
afore-mention strategic plan. This has led to the development of the new strategic plan for the
period 2025/26-2029/30 aimed at implementing the mandate of the ministry laid out in Article
125 of the Constitution, as well as to be in line with the goals and objectives of Vision 2030, and
the NDP6.

This strategic plan is organised into ten (10) chapters, with chapter one (1) covering basic
introductory and background issues pertinent to the strategic plan. Chapter two (2) outlines the
mandate of the ministry and covers our vision, mission as well as the core values. Chapter three
(3) provides a detailed framework of the internal and external factors affecting the
implementation of the mandate of the ministry with a focus on the SWOT and PESTEL analysis, it
identifies the various factors that impact on the identified Key Result Areas or Themes of the
Ministry.

Chapter four (4) discusses the key strategic and cross cutting issues identified through the
previous strategy review as well as the environmental scanning process, it outlines the key
strategic issues that impact heavily on the effective implementation of the ministry’s programs.
Chapter five (5) describes the strategic themes identified for the new strategy and narrates the
key strategic objectives set out for each of the themes.

Chapter six (6) outlines the matrix for the strategic plan, and indicates the key performance
indicators to be measured and the targets set over the five (5)-year period, as well as the high
level projects to be implemented. Chapter seven (7) focuses on the assessment of risk identified
for the ministry, while chapter eight (8) highlights the factors critical for the implementation of the
strategy. Chapter nine (9) highlight the Implementation, Monitoring and Evaluation strategies,
and Chapter ten (10) is the annexure section that outlines the outcome of the stakeholder
mapping exercise as well as the monitoring and evaluation framework and also includes the
mechanism that will be used to manage the implementation of this strategic plan.
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TON

This Strategic Plan covers the period 2025/26 —2029/30 and represents the strategic direction
that the ministry will take for the next five (5) years in order to achieve its strategic objectives and
fulfil its mandate. This strategic plan is anchored on eight (8) strategic objectives in five (5)
strategic themes that were identified during an assessment of the ministry’s situation analysis.

The Ministry of Finance derives its mandate from Article 125 of the Namibian Constitution. Over
the strategic plan period, the Ministry commits itself to further uphold the mandate of being the
custodian of the State financial resources, while maintaining fiscal policies that are supportive of
economic growth and development, and to ensure that resources of the State are accounted in a
systematic manner. The core functions of the Ministry of Finance can be summarized into five
main areas namely:

1. Regulatory reforms and policy formulation;

2. Fiscal Strategy management and regulatory oversight of the financial sector;
3. Public Finance Management;

4, Oversight of Public Procurement; and

5. Risks and resources management.

1.1. The purpose of the Strategic Plan and linkage to the High-
Level Initiatives

The strategic plan is pivotal in shaping a roadmap for implementation and drives the organisation
towards achieving a common goal. The strategic plan represents the key policy actions to be
implemented which are aligned to the objectives of Vision 2030, NDP6, the SWAPO party
manifesto, Sustainable Development Goals (SDGs), Agenda 2063 and Medium-Term Expenditure
Framework (MTEF) to ensure effective implementation of interventions.

In formulating this strategic plan, the ministry adopted the Performance Management System as a
culture for improved service delivery and accountability to the public. Therefore, the Annual Plan
and individual Performance Agreement will be aligned to achieve the objectives of the strategic
plan.
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1.2. The Synopsis of the review of the previous Strategic Plan

In preparation of the 2025/26-2029/30
Strategic Plan, the ministry deemed it
appropriate to carry out a review of the 2017/18
— 2021/22 Strategic Plan, the results of which
are provided as follows:

The 2017/18 — 2021/22 Strategic Plan of the
Ministry of Finance covered five (5) financial
years and was subsequently extended for a
further three (3) financial years up to 2024/25
to ensure continuity in implementation and
alignment with national development priorities.

During the implementation period, the Ministry
recorded significant achievements across its
core mandates. Notably, substantial progress
was made in strengthening Namibia’s financial
governance, regulatory framework, and
revenue administration systems. Key financial
sector legislation, including the Financial
Institutions Market Bill, the NAMFISA Bill, and
the Financial Sector Adjudicator Bill, was
coordinated, drafted, and tabled in Parliament,
thereby laying a stronger foundation for
effective financial sector oversight and
regulation.

In the area of fiscal management, the Ministry
successfully managed public debt obligations,
including the full redemption of the Eurobond
issued in 2011, which was repaid in 2021. This
achievement demonstrated prudent debt

management and a commitment to fiscal
sustainability.

Furthermore, enforcement of tax, customs, and
excise legislation was intensified through
targeted compliance operations. These efforts
resulted in the seizure of non-compliant
goods and increased collection of penalties.
The Ministry also conducted several national
operations and clean-up initiatives, while
strengthening international and regional
cooperation through cooperation
engagements, and stakeholder consultations
on illicit financial flows. Collaboration with
international partners, as well as aviation and
security stakeholders, was further enhanced
during this period.

Significant progress was also achieved in
public procurement reform. The Public
Procurement Act and its accompanying
regulations came into effect in 2017, marking a
major milestone in enhancing transparency,
accountability, and fairness in public
procurement. Implementation of the Act was
supported through extensive training and
capacity-building initiatives, which
contributed to improved compliance across
public institutions.

To further strengthen procurement capacity,
the Ministry developed a Capacity Building
Strategy in 2020/21 and initiated a consortium
comprising the University of Namibia (UNAM),
the Namibia University of Science and
Technology (NUST), and the Namibia Institute
of Public Administration and Management
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(NIPAM) to develop a public procurement
curriculum. As a result, the consortium institutions
now offer short courses in public procurement,
with NUST additionally providing both short
courses and accredited qualifying programmes in
procurement.

In advancing procurement digitalization, the
Electronic Government Procurement (e-GP)
information website and portal were launched on 1
April 2022. During the 2024/25 Financial Year, the
Ministry, with technical support from the World
Bank, developed the e-GP User Requirements to
inform the development of a fully transactional e-
GP system. The next phase focuses on the
recruitment of a Project Manager to oversee the
development, implementation, and eventual
rollout of a full national e-GP system.

Complementing these reforms, the Code of Good
Practice on Preferences was finalised and
gazzetted, coming into operation on 31 January
2023. The Code establishes an overarching policy
framework for the application of preferential and
reserved procurement in Namibia and aims to
promote, facilitate, and strengthen the
implementation of Government empowerment and
Industrialisation policies by providing clear
guidance on the application of preferences and
reservations in terms of the Act.

In support of revenue modernisation, the
Integrated Tax Administration System (ITAS) was
successfully launched and tested in preparation
for commissioning in 2019. In addition, the
Ministry supported Small and Medium Enterprise
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(SME) development through the financing of the
SME Financing Strategy implemented by the
Development Bank of Namibia (DBN), thereby
contributing to inclusive economic growth.

Despite the notable achievements recorded
during the implementation of the 2017/18—
2021/22 Strategic Plan, the Ministry operated
within a challenging macroeconomic and
institutional environment that affected the pace
and extent of implementation. Prolonged slow
economic growth constrained fiscal space and
revenue performance, limiting the Ministry’s
ability to fully resource planned programmes
and initiatives. These pressures were further
compounded by recurring drought conditions,
which placed additional demands on public
finances as Government was required to
prioritise emergency relief and social support
interventions.

The outbreak of the COVID-19 pandemic posed
an unprecedented disruption to operations,
service delivery, and revenue collection.

At an institutional level, the Ministry also
experienced staff turnover which resulted in
capacity gaps, delays in implementation.

Collectively, these challenges affected overall
performance and underscored the need for
strengthened institutional resilience, enhanced
human resource retention strategies, and
adaptive planning approaches to ensure
continuity and  effectiveness in  the
implementation of future strategic plans.







2. High-Level Statemen

To formulate economic and fiscal policies that seek to manage
public finances in order to promote socio - economic development
and sustainable economic growth. The mandate further seeks to
manage the State Revenue Fund, assets and liabilities as well as to
promote ultimate oversight of the financial sector.

2.2. Vision

“To be at the forefront of driving towards sustainable
economic prosperity for all Namibians”

“To ensure prudent public finance management and effective
governance of public enterprises for Namibia’s sustainable,
inclusive social economic growth and development.”

CORE VALUI

As a well-organised institution, the ministry has identified principles that will guide the behaviour standards of
its members as well as its relationship with its external stakeholders. These are the principles that everyone will
follow in the course of performing individual and collective duties and responsibilities. These are as follows:

Integrity Accountability V;I::::; ' Eb:r;?::t:)r’\:::

We shall do the We shall be We shall be open, We shall not waste  We shall treat each

right thing even accountable for consistent and fair public resources. other and our

when nobody is our actions. to each other and stakeholders with
looking. our stakeholders. respect and care.
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3. Environmental Scannin

This part of the report highlights the internal and external environmental scan or situation analysis of the
ministry using the SWOT, PESTLE and Stakeholder Analysis technique. The strategic analysis focuses on
issues that impact the identified Key Result Areas or Themes of the ministry.

3.1 Strengths, Weaknesses, Opportunities, and Threats
(SWOT) Analysis

During the development of this strategic plan, the ministry undertook a SWOT analysis which provided
insights that will enable it to take advantage of the existing opportunities, build on its strengths and
improve or mitigate its weaknesses and threats. Below is a summary of the SWOT Analysis.

STENGTHS-INTERNAL WEAKNESSES-INTERNAL

1.Agile, Experienced and skilled staff. 1.Lack of specialised skills including project management.
2.Enabling ICT infrastructures. 2.Inadequate integration and stability of systems.
3.Clear institutional policy direction. 3.Sub-optimal service delivery.
4. Teamwork. 4. Limited understanding on ethical codes of conducts/Staff rules.
5.Good working relationship with developmental partners. 5.0perational inefficiency.

6.0utdated Organisational structure.

7.0utdated legislative and regulatory framework (PFM bill and static

Taxrate).
8.0ver reliance on manual systems.
9.Weak financial oversight and accountability.
10.Lack of usage of computer assisted tools for audit engagements.

11.Sub-optimal record management.
12.Sub-optimal PPP regime. w

o OPPORTUNITIES-EXTERNAL H THREATS-EXTERNAL T
1. Leveraging on ICT. 1. Threats from Cybersecurity.
2. Capacity building through development partners and resource 2.Unemployment, high income Inequality and poverty.
mobilisation. 3. Economic uncertainty in the SACU region.
3. Stable and regulated financial systems. 4.Geo-political tension in the world.
4. Positive and good stakeholder and media relations. 5.Volatility in inflation levels (Sudden price rise).
5. Leveraging on value chain income from emerging industries 6. Volatile Climatic conditions (drought, Flood).
including oil & gas and green industrialisation. 7.Energy insecurity.
6. Leveraging regional integration for stable revenue. 8.Noncompliance to laws e.g PEGA, Procurement Act.
7. Use the procurement system to promote local sourcing. 9. Negative public perceptions in the procurement system,
8. Promoting Public Enterprise reform through financial oversight. tax ministration and access to development finance.
9. Financing of the infrastructure through partnerships. 10. Negative public perception over key regulations
10. Harness regional developmental opportunities for Namibian emanating from legislation such as FIMA.
products.
11. Effective management of SACU Windfall revenue.
12. Broaden tax base and capital raising opportunities in the region.
13. Incentivize manufacturing and industrial sectors.

. 14. Youth fund consolidation and optimisation.
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PESTEL

3.2 PESTEL Analysis Matrix

A broad Political, Economic, Social, Technological, Environmental and Legal (PESTEL) analysis was
undertaken. This enabled the Ministry to telescope and candidly describe the environment in which it
operates and therefore be able to appreciate the factors that will either support or impede the process of
implementing the strategic plan. The table below shows the PESTEL Analysis.

Political Factors

Domestic

¢ Political stability with smooth transition of power.

e Multi-party democracies with regular free and fair elections.

e Changes in Ministry leadership introduces shifting priorities and strategic direction.

e Delaysin domestic policy formulation and approval.

* Policies perceived unfavourably by the Private sector inkling potential investors - (e.g. NIPF Bill,
NEEEF Regulations, Sustainable Special Economic Zones, etc).

e Public Enterprises (PE) Reforms delayed or put on hold.

e lack of coordination and collaboration between Offices, Ministries, and Agencies (OMAs), and
between Directorates and Departments within ministries.

Regional
¢ Political uncertainty in regional coalition governments.
¢ Persistent instability in parts of West Africa and the Horn of Africa.
¢ Advancing Regional and Continental economic integration.
¢ Improvements and easy cross—border trade and movement of goods.

Global
e Growing global interest and engagement in Africa’s development.
¢ Enhanced African representation in international institutions and forums.
¢ Geopolitical instability in the Near and Middle East affecting global energy markets.
¢ Increased tensions among global economic powers, fuelling trade barriers.
¢ Trends toward de-globalization, including economic decoupling and increased tariffs.
¢ Rising global debt levels, affecting international financial flows and donor support.
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PESTEL

Economic Factors

Sectoral Growth Opportunities: Emerging prospects in mining, agriculture, and renewable energy
(solar, wind, and green industries).
SACU Revenue Volatility: Continued dependency on Southern African Customs Union receipts poses
fiscal uncertainty.
Public Sector Wage Bill: Persistent pressure on the national budget due to a high public wage bill.
Commodity Price Fluctuations: Exposure to global commodity price swings impacts revenue stability.
Environmental Campaigns: Growing international pressure against extractive industries (e.g., offshore
oil & gas exploration, marine phosphate mining, and bans such as trophy import restrictions)
potentially affecting investment inflows.
Long term:
& Fossil Fuels and Green Hydrogen: Mixed Outlook:
& O0il & Gas: Exploration yields less promising outcomes resulting in delays in project

execution and reduce investor confidence.
& Green Hydrogen (GH2): Feasibility studies show limited viability and long-term

dependence on subsidies. Pilot projects do not meet expectations, other countries

gain competitive advantage due to faster project implementation and due to

comparative advantages.

Social Factors

Social Safety Nets: Strong social safety net ensures social cohesion, contributes to domestic demand.
High unemployment: Job creation remains below targets, especially amongst the youth segments.
Population growth: At a rate of 3 percent per annum, feeding into greater demand for all kinds of
Government services.

Rising Poverty Levels: Poverty rates have increased since 2016, with limited signs of reversal.
Education and Health Challenges: Underperformance in education and inadequate healthcare
infrastructure strain human capital development.

Skills Deficit: Mismatch between labour market needs and workforce qualifications hinders economic
productivity.

Gender-Based Violence: High prevalence of GBV continues to affect social cohesion and economic
participation.

Disease outbreak: Vulnerability to disease outbreaks adds pressure on the health system and public
finances (e.g. malaria, waterborne diseases).
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PESTEL

Technological Factors

¢ Advancement in technologies results in new business opportunities, reduces costs of doing business.

» Rapid technological advancements and the emergence of disruptive digital business models (such as
online shopping platforms and online booking systems) are reshaping traditional revenue streams,
thereby negatively affecting conventional revenue collection mechanisms.

e Technological advances result in jobless economic growth.

¢ Insufficient infrastructure prevents Namibia from harnessing benefits or 4IR.

e Rural arealearners left behind due to lack of reliable and proper IT infrastructure.

e Cyber security threats.

¢ Artificial Intelligence for better data analysis.

¢ Information system integration for seamless data sharing and immediate decision making.

Environmental Factors

e Environmental protection enshrined in constitution and regulations in place.

* Namibia’s flora & fauna offers economic opportunities (tourism, film industry, etc.).

¢ Global warming's impact on agriculture sector, infrastructure, health, tourism, etc. increases

e Surface and underground water resources are depleting due to highly variable rainfall patterns.

e Marine mining operations and or accidents pollute part of coastal areas and or fishing grounds; land
mining pollutes underground water resources.

¢ Animal diseases disrupt livestock farming and farming income.

e |Interest/ demand in Green/ sustainable procurement.

Legal Factors

* Independence of judiciary.

e Slow judicial processes.

» Shortage of legal drafters results in considerable delays of new laws & regulations (Investment delays
in new industries, Grey-listing, stalled reforms, etc.).

e Time-consuming procurement processes.

¢ New environmental standards at major trading partners affect investment and export opportunities
(e.g. Carbon Border Adjustment Mechanism (CBAM), Inflation Reduction Act (IRA).

e Qver-regulation and bureaucracy in establishing a business.
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PESTEL

Ethical Factors

e Dedication and commitment of staff.

¢ Mismanagement of public funds, fraud, corruption.

e Taxevasion and avoidance.

e Crime-Exposure to economic crimes such as money laundering, illicit financial flows, cyber-enabled
fraud, and other criminal activities that negatively affect revenue mobilisation and financial integrity.
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4. Strategic Issues

Some of the key strategic issues and challenges were identified that impact heavily on the effective
implementation of the ministry’s programs and are addressed in this strategic plan include the following:

Issue

Lack of specialized skills including
project management

Action

Identify skills gap and develop an intervention program
Introduce Coaching and Mentoring initiatives

Utilize assistance from development partners for
specialized skills and training (MEFMI, IMF, World
Bank, AFDB, ICAN, Local Universities)

Project management for all management

Responsible

Human Resource

Inadequate integration and stability
of systems

Identify key processes and reengineer (e.g. Budget,
PSEMAS, Procurement, Payment Automation, Debt
Management)

Asses the need for integration and identify areas for
improvement for stability

Directorate Heads of
Budget, Medical Aid,
PPU, Expenditure, IT,
Asset and BPI
Committee

Limited understanding on ethical
codes of conducts/Staff rules

Awareness program/Training

Human Resource

Outdated Organisational structure

Develop and implement fit for purpose structure that
talks to the Organisational strategy

Administration

Outdated legislative and regulatory
framework (PFM bill and Tax law)

Finalize the PFM Bill in line with the agreed chart
Review of Tax Law and implement agreed Tax proposals

Department Economic
Policy

Unemployment, high income
Inequality and poverty

Facilitate the implementation of the diversification
strategy developed in consultation with Development
Partners such as the Harvard Growth Labs to address
growth, unemployment and inequality

Allocating fund toward MSME financing and support
strategy with DBN and Agribank

Strengthening the social safety net.

Economic Policy and
Minister’s Office

Economic uncertainty in the SACU
region

Monitor and develop a response strategy

Economic Policy in
coordination with
BoN

Inadequate cybersecurity measures

Review and implement cyber security strategy

Division Information
Technology

High inflation

Coordination between Fiscal and Monetary Policy

Department Economic
Policy

Climate conditions/change

Develop a strategy on leveraging Climate Financing

ACDM

Strategic Plan 2025-2030 |




4. Strategic Issues

Action

Energy insecurity

Facilitating financing the acceleration of the energy
projects

Responsible

ED Finance,
Department Public
Enterprises and
Minister Office

Limited optimisation of ICT in Service

Leverage virtual training platforms
Virtual meetings capability
Upgrade Financial Monitoring System for Public

Division Information

relations

management strategy

Delivery ) ) Technology
Enterprises, Integration Performance Management
System

Positive stakeholder including media o Implement internal and external media/ stakeholder PRO

To strengthen our rail network

Develop a rail funding and usage strategy

Minister Office

Optimising and leveraging value
chain of income from oil and gas
green hydrogen

Finalize sovereign wealth fund Bill

Minister Office

Use the procurement system to
promote local sourcing

Enhance compliance and promoting the Code of Good
Practices

PPU

Public Enterprise reform

Ensure compliance and performance of PE to PEGA

Department Public
Enterprises
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Strategic
Pillars

Strategic
Objectives

5. Strategic Pillars and
Strategic Objecti

Description

Regulatory
reform

Fiscal policy
management &
governance

Economic
Integration

Public
Enterprises
Performance

1. Ensure effective
regulatory
framework &
compliance

2. Enhance fiscal &
economic policies to
accelerate economic
growth

3. Maximize revenue
resources

4. Promote private
sector investments
into government
projects

5. Promote trade
facilitation and
Cooperation with
external economies

6. Enhance Good
Corporate
Governance

Develop, implement, and maintain a robust regulatory framework that aligns
with applicable laws, policies, and industry standards. Regularly monitor
compliance across all operations to ensure accountability, mitigate risks,
and uphold organisational integrity. Facilitate audits, provide guidance on
regulatory changes, and promote a culture of compliance throughout the
organisation.

Formulate and implement sound fiscal and financial policies aimed at
promoting sustainable economic growth, ensuring macroeconomic stability,
and fostering inclusive and equitable socio—economic development. This
includes prudent management of public resources, revenue generation,
expenditure planning, and strategic investment to support national
development priorities and reduce inequalities.

Identify, develop, and optimize diverse revenue streams to enhance
financial sustainability and support national development goals. This
includes improving tax administration, broadening the revenue base,
strengthening compliance mechanisms, and leveraging innovative financing
strategies to increase public resource mobilisation.

Facilitate and strengthen collaboration between the public and private
sectors to deliver infrastructure, services, and development projects more
efficiently and sustainably. This includes creating an enabling policy and
regulatory environment, ensuring transparent procurement processes, and
fostering investor confidence to attract private sector participation in public
initiatives.

Enhance trade efficiency by simplifying and harmonising trade procedures,
reducing barriers, and improving logistics and infrastructure. Strengthen
bilateral, regional, and international economic cooperation to expand
market access, attract investment, and integrate the national economy into
global value chains. Foster partnerships that promote sustainable and
inclusive trade growth.

Strengthening the systems, principles, and practices that guide how Public
Enterprises under the Ministry of Finance are directed, controlled, and held
accountable, in order to ensure transparency, ethical leadership, effective
oversight, and sustainable performance.
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5. Strategic Plllars anc
Strategic Objectlves

Strategic Strategic

Description
Pillars Objectives P

1. Enhance efficiency Strengthen the public procurement system by streamlining processes,

of the Public . . . -
promoting transparency, and leveraging technology to improve efficiency,
. Procurement system . . .
Operational g i ) value for money, and timely delivery of goods and services. Ensure full
- and compliance to . . . . -
Efficiency the Publiz compliance with the Public Procurement Act through capacity building,
Procurement Act regular monitoring, and enforcement of procurement regulations and
standards.
Drive continuous improvement in Organisational effectiveness by
8 Enhance strengthening strategic planning, performance management, and
' o operational efficiency. Foster a results—oriented culture through capacity
Organisational e . . . . .
building, innovation, and data-driven decision—making. Align resources,
Performance

systems, and processes to achieve institutional goals and deliver high-
quality services.
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6. The Strategic Plan Matrix

This chapter discusses the key issues that the ministry has identified and which it needs to address in
order to effectively achieve its mission while also providing the leadership required to accelerate the
realisation of the NDP6 and Vision 2030 aspirations. The strategic objectives and initiatives to be pursued
in addressing the issues are also presented. Defining strategic programmes and objectives is vital for the
realization of the defined objectives at the end of the strategic plan period. A matrix for the strategic plan
was developed to ensure that there is a clear direction and successful implementation of the strategies
identified. The following terminologies are used in the strategic plan Matrix:

Strategic Themes / Pillars

These are the formulated strategic themes based on the vision,
founding instruments, and the key insights from the situational
analysis process, such as the SWOT and PESTEL.

Strategic objectives

This is the statement of the desired
result by translating Strategic .
Themes into Strategic Objectives, as |
part of bridging the gap between |
intent and action. To measure the
desired result, the strategic plan
should include strategic outcomes.

These indicators are used to measure performance, versus the
planned activities, and indicates how successful the Ministry of
Finance was towards the implementation of the initiatives /
programmes. This includes defining the KPI, types, identifying
data sources, classification of KPIs, and direction of
measurement.

Performance Baselines & Targets

This refers to establishing the performance baseline and setting targets and
what they mean; baseline (status quo) should be based on previous year or
other benchmark sources.

Programmes and Projects e

This defines the means by which the ministry aims to achieve the strategic objectives, guided by
collective programs, and their associated (specific) Projects including the responsible Unit.

Strategic Plan 2025-2030 |




(EA) 19V xeL pappy anjep

S9IINIBS (EA) 10V Xe] awoau|
Malnay 1oddng :(EA) 19¥ Xe| awodu| wnajotiad
00°000 fdllod  pueuo % (TA) 107 fang dwess
ollod ajuiouco3 ‘GT9'9LL pueu neupio 00L %08 | %0z | %01 | Siniosdy pue 19y fing Jajsuel]
oneysiba] -0) :(TA) 19y 9s10X9 pue swoisn)
fa110d :Se 4ans ‘ssauanlyiadwod
10} SJUBWINIISUI XE) MBIADY
(TA) ‘lld eslyweN
sjuawyiedaq |1y (CA)
"LL0Z ‘19Y ddd ®Y1 0 JusWpuaWy ¢
‘fa1j0d 21wou093 SIINIDS
Malnsy  Moddng ‘(ZA) 9 IN4d uoheinwiod g
101291l o_o 0 >u__0n_ pue uo ¢ L 0 anjosqy .
aAIN03X3 00'00¢  pueu  Reuiplo (LA) G102
9y1 0 32110 onesiba] -0) ‘10 JUBWSINJ01d 3Y1 1O MBIADY |
faljod
I21SIUIN :Alquiassy |euonen
3y} Jo 321140 au ui si|ig Buimol|oy 3y buliqepue

pamainal /papually/ uone[nuuiod

[ejusw | [euo

dojanaq | netsdo adA|

J01ea1pu|

(oe/ | (ez/| (sz/| (L2/ | (92/
6202) | 8202)| L20t) [ 9202) | S20T)
GA YAl GA| TA | 1A

Jun a|qisuodsay 196png

199(01 oul s19b.e] [enuu
01d weibol L1 v

suone|siba

xe] A3y 10 mainay
anIsuayaldwod
uo ssalboud 9

Alquwassy [euonen
|yl ul psj|gel
S|lig/10v 40 JaquinN

(1d¥)
loyeaipuj
douewWIoLIad Aoy

[ | 0c02-S20Z ue|d 21893e11S

‘yimolh
a|geulelsns
9oueldwod LA c.w_:&ms_c
A — Swio}ay AAISN|oUl
Kio1e|n6d fq pauuidispun

fiorenBal L . AP
L awayl ‘Awouoda awodu|

9AI109}48 aINsu3

-3|ppIW Jusl|Isal
e 3 [|Im eiqiwen
‘oc0z A 101000

/saway] | aw



BH | 0c0z-5207 ue|d 218918438

Juawdojanaq
a|qeulelsns
pue Awouos3 usain

uoneiodio)d

2IWOU09]

ue |euolba,

S1UN02JY Sl
ale J0IApE
1S 00000 1uswdojanap P

i & >@

‘falj0d et LA 2IWOU09]

Juswabeuew 10aq

2IWOU09]

uonasfoud

pue sishjeuy

2IWIOU0JA0II.[

Kiosinpy pue

sishjeuy Aa1j0d |asi4

S1UN02JY

alels EMIVEN
1oddng

MaInaY Adl1jod
59 ue uonejsiba] pue
sudiaug . A uoneuiplo
dlland -09 fatjod

follod 999 ad

a4

a4

ad

s109dso04d yimoib pue ‘spasu
[eloueul} SSouo ‘(‘sanlleds|p awoaul pue sajel
wawhoidwaun ybiy) — sysu [e1oos ‘1gad

'9JUBUBIUIRW BIBP pUR
SIBpjoysy LIS |eulalul syl yum iuswabebu
gg awn(osay ploysyeis | ny E|
"sajouabe Bupel 1paId syl yiim yuswabehu3
:ybnouy saiouabe Bunel
1Ipa12 Apooyy pue yayi4 Buisinn ‘sapeln
JUBWIS3AUI Jo Bunes 11paJd [euolieulSIul Y}
anoldw pue ueiuiew oy swie yeyy upel sy

(cA) suone|nbay eiqiwen Joyueg -
(cA) suoneinBbay IN4d-

(LA)SYiomawely
) Baju|-
anjosay ulaueuld jeuonen pajelbayu

(LA) T€0T-5207
£B31ens Juswdolanap 40109 |elouBUI{ -

:Buimoj|oy
31 JO M3IADY /1UBWIPUBWIE/UOLIBINWIOS

[eusw | [euol (oe/ | (e2/| (8¢/| (z2/ | (92/
: 6202) | 8202) | L20z) | 9202) | S20z)
dojenaq |1esad
19A3Q [1€1200 GA vAl €Al TA | 1A | Bull adfy

apelb
JUBWISAAY|
8y 0l
anoidw
sBunes 1pald
ubialanos
21019y

panazzey Io
pue pamainal
/ padojanap
suolne[nbay
/ saldljod

10 Jaquiny

(1d¥)
101e21pU|
doueuwlloLlad
£ay

imoib
2]WOU023
d]eIa[a008

03 saldljod
2IWIOU0J3 B
|easl} 82ueyu

9oueldwod
R ylomawe.}
fioieinbal
ETNLEIE)
ainsuj

9JueuJIaN0n)
3
Juswabeuep
faljod |easly
g away]

swiolay
fioieinbay
HIEENT

‘yimolh
3|geuleisns
pue ‘payisianip
‘anIsSn|oul

fq pauuidispun
‘fwouoda
3Woau|-3|ppiw
Judl|Isal

ea( [|Im
elqiwen ‘0£0¢
fig 101000



fa110d SwJolay uswabeueyy
2]WOU09] fa1j0d xel ENITEYEN]
farj0d 00°000° Sw.olay 1uawabeuep
2]WOU09] ges‘cye Aaljod xel ENITEYEN]
10322110
aAIIN2aX3
ay1 Jo 32140
——- pund RERIVES
wcw IR Jeuonen uoneup.Io
S1UN02JY T
a1e1s ‘faljod ol
2]WOU09]

YINoA  Moddng pue WOQOG WOSy WOOY WOOE WOOZ 0

dap Jo abejuadiad e se anuanal

X1 J0 [9A3] JUa.INnd ulelulep

N "9%G1 18 Ajpualing s [aA3] UedLIY 3y

(onel 4@y 03 anuanal

MR [e301 *3°]) "0l B4 4D 03 BNUBA3I
|e10) % 10 19618) 135S ay) Isulebe

U01399]|09 NUBASJ |10] AU JOJIUOI

Juawabeuey asiox3 pue swoisn)
$955320.d pue Wwa)sAg

Juswabeueyy anuanay

:sanneniul Buimojjol ayy ybnoay)
dap Jo abejuadiad e se anuanal
X1 J0 [9A3] JUa.INnd ulelulep

"%G1 18 AjJua.LInd [9n3] uedLY
(onel 4@y 03 anuanal

[e301 *3°]) "0l B4 4D 03 BNUBA3I
|e10) %< 10106181185 3y 1sulebe
U01399]|09 NUBASJ |10] AU JOJIUOI

+
ainjosqy

uopeanpsa |eloueull JNSIN-
Ajienuue puny ayy azijeyided-
:ybnoiyy sueiqiwep Jamodwa

01 pun4 YinoA [euoneN o1 pajeao||e
spuny Jo Jusawfhojdap ay) sainsespy

12}
uswaJou

jesw | [euo \mv\Aﬁ\Aﬁ\:viﬁv
620¢) | /8202) | /1202) | /9202) | /Sg0T
CRRIEY) [EELD GA vA| Al A LA au adAL

(enuanau

NOVS Buipn(oxa)
dam

10 9 Sk pa123||02
anuanal 4O |e10] %

(8nuanaJ NJYS
Buipnioul) 4av
10 9 Sk pa123||02
anuanal 4O |e10] %

pund yinoA
|euonep oyoddns
fieyabpng ybnoiyy
papuaIXa pun4

(1d%)
Jo1ealpu|
ERIEINIVERRIE)Y

B | 0c02-5207 ue|d 21891848

92Inosal

anuanal )

SSIWIXen a|qeureishs

90UBUIANOD) B S _o_wc_&m;__o

ANISN|oUl

Juswabeuep
fq pauuidiapun
fdljod [easty
Awouoos awodul
HACIE ]

—3|ppIW JudljIsal

e3q |[Im ejqiweN

‘0202 Ag :10L00a
yimo.b
2IWIOU023
dlela|adoe
03 salljod
2IWIOU023
R |edsl}
doueyul

/ saway] | sw

aseg| Jo1eaipu]
un abpng 193(0. awuweibold s1abie| [enuuy
9|qisuodsay . ’



B | 0502-5207 ueld 21831841

3] A
JsLbELEw AlIgen |3po[\ 2inpuadx]

ue s)assy aje
S xe] Jojuswdolanaq ‘g
)
JUSUISDELEN Juswayess Aaijod
[eloueul4 MaIAaJ Jeaf —plw ysiiand v ymol
pue ainypuadx] : ! |
21WOU02
S1UN022Y 00000 Juawabeuen % % % % % % "ABajens [2asl) 8y ysliand 'e e Bl a)ea[adoe
. L uopnosxa pue  aimypuadx3y ? ? ? ?  anjosay | ' ese1qap o15319110d
1€1S 0C8'6¥6 L UoNE|NWI04 196pNg  JUBWUIBA0D gl9 4619 919 G19 619 899 aijand 1o % ] S9l0l|
Ajlenuue Buimo.log ysiiand g 2IWOU023
R TIERI Y
fbajens bumo.iog 3 uonnaaxa ueld Buimollog = 1
fBajens uondwapay " Id buimouiog | “yImouB
-Sanneniu| buimoj|oy ajgeuleisns
ay1 ybnou 09y e ‘
juswdojanapAbalens s2 o1 MH N_ :ch%mw“wmm pue palisisnlp
1uawabeuew 193( 19A3]3G3p dljqna sy} N — anisn|au|
: fq pauuidispun
swinioj xey U._Eoco”m_ ‘fwouods
[euoneusalul uj uoedidnled 9 g awayl aUI0OUI—3|PPIW
V1d wu_th_.h._. q 1u3ljIsal e aq |[Im
Mows.__ua - elqILIeN ‘0802
10} s)uswabehus Y1404V ¥ 83101000
sajaljod
pasnpoud
Bunsixa Jo JualWdULYUD "UoneJadood
"uoneJadood suon
fa1j0d 92Inpe Ad1jod uo syuawabebus 4| '€ |euoneulajul
|euoneulaul ¥ ¥ ¥ ¥ ¥ oL  awnjosay epUBLIWO093
21WoU023 21Wou0d3 suoneinohau —al pue uoneyl|ioe}
pue uoneyjioe} spel] UM suiodall
pue suonenobau fealn xe] g apeJ) ajowoid
10 JaquinN

(pieoq y1e3)
sjuawabebus VS | ‘Buew
UOIS123p 10} SUONEPUSWILIO0ISI

Yum ‘0] papuaie syuawabebus
JeuoiBai ‘leuoneu.alul
uo s1iodal Jo Jaquiny

[eluaW e (0g/ | (62/| (8e/| (12/ | (92/ ()
dojanaq | uonesado 620) | 820¢) | L20¢) | 9202) | 5202) » i ot et
SA VA[ €A TA | 1A I 1 JULS JOTEDIpY 1ealpu| nos(do

luns sseg| Jojealpuy 20UBWIOLRd oibarens
Q_mcwo_m&_ 109(01d E s196.e [enuuy -



ybisiang pue
uoneuIpI00)
‘uonejnwio
JUBWaInd0Id

nun fotod 00 2land

JUBWAINJ0IJ "000°0LL'Y8
ybisiang pue

uoneuIpI00)
‘uonejnwio
JUBWaInd0Id

alland

yIomauleld
alnyipuadx3y
W] - wnipapy

SJUN0JJY °9le1S

Hun

9|qisuodsay

Juswabeueyy
JuUsWaIN20id 21and

Juswabeueyy
JuUsWaIN20id 21and

Juswabeueyy
alnyipuadx3y
JUSWUIaA0Y)

(
. _ \mmos 6c/s Awwmw @WMMV %MN\V
dojanaq | euonelsado t0t) o
GA EA| TA LA
A uie
seq

l 0 njosqy

%06 %06 %06 %G8 %08 %0 )
0 0 0 0 0 0 WM—:__OWQ<
6 9 0 a1n|osqy

adA|
lojeaipy|

fyoede) siaiddng
|e207 —SaAnenu|
Juswainooid a1gnd
10} pasU By} 193W
01 M1oeded uleyo
Aiddns ay3 ainseap

10y Juawaindoid
9y} 0} saiiuy
aljand Jo saueljduwo)

pamainaJ
$9]0A |0 JaquINN

uoniulla(Q Joyealpuj

pajidwod
1iodal
fyoedes
ureys
Ja11ddng

Y
JuswaJndoid
3yl 01s3d Jo
9ouel dwod
%

pa1onpuod
S910/\
PEIREIEN
10} M3IABI
alnjpuadxe
alland Jo #

(1d¥)
loyeaipu)
9oueuLIoLIdd
£ay

| 0£02-520Z ue|d 21391805

1y
Juswalindoid
21|qnd ay1 01 ‘amo.b
douel dwod a|qeuleisns
pue waishs pue
Juswalindoid ‘palisIanip
a11and ays ‘anisnjou Aq
j0 fouspyye  UoheBaiul  pauuidiapun
aoueyuj  dlwouod ‘Awouoda
¢ awayL awoau|
-3|ppiuw
ymolb JualjIsal e 3q
2|WOU023 [lIm eiqiwenN
9)eI9|900e ‘0g02
03 sa|dyjod fg:101000
2]WOU023
% |edsl}
doueyu3

sie|lid
/ sawayl
216918118

aA1123[q0
216218118

aloaInQ
palisaq



| 0£02-520Z ue|d 21321815

ylomaweld
3oueulanon
a1elodio) S9IINIBS
Riosinpy
saslidiau] Juswabeuey lepoueuy . . . . . ey
aljand 3oueulioLlad pue B ity uswialou|
puelybisieng  dlWou0d3]
‘d0uBUIBN0Y) ‘leba
sasidianug
aljand
dlus.oubled 00°000 Uoneulploo) Q_c&wﬁwm
3)eAlld e l (4 (4 [4 0 ®Injosqy
J11ang 009'le ddd 9)eAlld
alland

jesw | jeuo \amv aN“ ) aw \Ev \awv
620¢) | 8¢0z)|/L20t) | /9z02) | /SzoT
dojenaq | nesad
19A3Q | helado GA vAl  eA| A | 1A [ adf]

Jojealpu|
jnun
abpn 29(01d | awwelibol s1ablie| |enuu

SyJomawe.l}
92ueUIaN0Y) 01 Ajdwod 4oy
Japun 34 Yd1ym 03 Juaixa ay|

10399s ansiboT -
10)99s aIn3nauby -
101035 Yl|eaH -
10)99s uoneanpy -
101998
Buloinias pueq pue BuisnoH -
101238 ABJ1au3 pue Jarep -

:$10109s BuImo|[o} aya Ul 19y
ay) Jad se pales|d s199(oid ddd

syJomauielq
90UBUIBNOY
3d 0}
aoueldwo)
%

paiey|ioey
s199(0.d
ddd Jo #

(1d%)
Jo1ealpu|
doueuwloLlad
fay|

90UBUIANOD
ajelodio)
pooy
doueyul

sy09(oud
Juswuianob
ol
S1UBW)SaAUY
101995 31eAld
alowoid

an1193(q0
216218118

douewloyiad
sasidiaaug
adlland

y awayL

uoneibayu|
2]WOU09]
¢ awayL

sie||id
/ sawayl
216918118

‘yimouh
a|qeulelisns

pue ‘pajiisIanip
‘anIsn[oul

fq pauuidiapun
‘fwouods
awoau|

—9[ppIw jusljisal
eaq |[ImejqiweN
‘0802 A9 :L0L00d

alo2INQ palisaq



pajuswajdwi
‘sysi o1691e.1S
EMIVEN EMIVEN pue
UM paubije ueid yipne
IpNy |eulalu Mpny 3ioddns pue 9 9 9 9 9 9 a1n|os BUIRIUI paseg-Ysil [enuue padojanap
1pny [euiau] leUsal|  UONEUIpIO %00l  %00L %00L %O00L %O00lL %0 njosqy |euJaiul paseq-ysi | uel
3y Jo uoneyuawa|dwi pue
juswuianoy  -09 Aalod Jpny [euiaiy|
Juswdojanap ay) ainseayy
pased-Ysiy
(¥A) uonesijenb1q 196png-
€A (d9-3) Juswaindoid
JUSWUIBAO0Y) 2JU0.1}I3]T -
uonensiuiw
HERSHERY (TA) uonesiensia
S9IINID ue sanfjeue eleq-
fBojouyda| . uo tog%. :M . & - pasijenbip
uoneuwopu| WMMA%KF new.Jojsuel| co_umw__ws L L 14 anjosay (¢A) waishs Juawabeuepy SERIIVEN
[exbiq N I3qus|N SYINISd- fiay Jo #
-07 faljod
wun foijod
:sanleniu| Ay swioneld
Juswalindoid
auljuo ybnouyy a|qissadde
WAy} apew pue SadlAIdS
fiay pazijeyBip Ansiu au}
U2IUM 01 JUSIX3 3 Sainses|
SjuaWaaIby
Juswabeuep
EMIVEN 90UBUIBNOD
doueuliopiad
ue Riosinpy Juawanosdwi pue
saspdiaug m_ﬂm> leoueuy . . . . . |e1 21098 AljiqeuleIsng  aduewloliad
211gnd ) P pue WUD L wle G G uawalou| pue asuewiopad sid
TR 2IWOU09] 4O\ 8y Japun3d 01 aaueldwo)
sasidiau] o ‘
|ebaq douewload
dlland

%

[eaus
dojanaq | onesadp

(1d%)
Joiealpuy
doueullo)lad
£ay

(0 (62/| (8¢ (L (92
/6202) | 8202) | /1202) | /9202) | /5202)
GA vAl el TA | 1A aul adf]

Hun

290l
9|qisuodsay BRI

|9seq | Joieaipuy
E s1abie] [enuuy

B3 | 0£02-5207 ue|d 218918438

douewlopiad
|euonesiuebiQ
doueyu3
"%0L 0 %S
woJy Buisealoul
d)eJ uonoejsies
113
uaznio ur buninsal
|euoneltado
- INENENERIIVES
- 211qnd panoidul
douewlopiad sey eigiLeN
[ ‘0£0¢ A8 807000
doueyu3

‘yimolb

a|qeulesns

ue ‘payIsIanl

92UBUJINOY) IUBWIOLS] P _o_w.w,._w: U.F_ho_

aelodio)y  saspdisug fq _omcc_&m_wc:.
00 algn .

pooH and ‘fouos awoaul

aoueyul ‘¥ awsyL

—a|ppiw Jualjisal
e aq [|Im elqiwenN

‘oc0z A9 1101000

aA1123[00

aWO02INQ PalIsd
216218118 LR



A | 0£02-5207 ueld 218918438

uonensiuiwpy

uonensiuiwpy

uolileu|pio0)
forjod 8
upny [eusaiu|
Juswuianon

[esw | |euo (oe/ | (e2/| (82/| (L2/ | (92/
dopnag | nesad 6202) | 8¢02)| Lz0z) | 9z02) | Seoz)
1oh3@ | helsdo GA vA| Al A | 1A aul adf]
seq | Jolealpu|
109(01d E s1abie| [enuuy

jnun
9|gisuodsay

pue %.6

ERIVEN
suofpeAousl
1oddng
00000 pue
YoR aoueuaulew
196°G€ m:_u ._: uoneuiplo
1piing ~09 foljod
Juswabeuey
swJojal a1 jeay
SYIN3Sd JUBAI3S [IN1D
ERIVEN
lipny |euJsiu|
JusWUIsn0n

%16

Z 1e paindas ainjoniseljul
13110 pue aaeds 3211J0 8y}
10 Riigeliene ayy sainses|y

(cA) waishs
JuaWabeuey JquBJN -

(TA) MaInal syyauag-

(¢A)
91N39N11S 1S02 SAUIDIPIIN -

(LA) 30BU0D SIBpIN0Id
9OIAIBS 31D Y1|eaH
3IN}oN.NS S0UBUIBNOD -
‘pajuawa|dul

swiojay palinuapj

101998

aljdnd ay3 uyxm suopouny
Juawabeuew Ysi pue Jpne
[BUJa1Ul JO UOREBUIPI00I
pue ‘ssauandayd
‘fy10eded ayy Buinosdwi

pauueld Jo uonajdwo) %

uoniuysq Joiealpul

(%26
Z 1e) painas
ainjonnselu|
10 %

"%0L 0 %S

woJy Buisealoul

pajuswadwi d)eJ uonoejsies

swiojal uaznio

SYINISd Jo#  douewloLiad fousrol3 ul bun|nsal

|euoneltado o
|euoneziuebiQ K1anijep
1G away|

doueyud 90IAJ3S 21[nd

panoidwi sey

elgiwen ‘0€0¢

fig :80%000
Juswabeueyy
%Sy pue
1pny [eulaiu]
$,10109S
algnd ay

Buiuayybuang

(1d¥) S

lojealpu ETTIRE] awoon
1edlpu| 1193140 / saway 2[0)

aouew.olad RN palisaq

Hajel
oy 1091841




B3 | 0£02-5207 ue|d 21891848

EMIVEN ETE!
S91810)23.I0
wajshs 1oddng douewlopiad ueld lenuuy  0g uey) Z a103s
v .oo ‘ uswabeuely pue %08 %08 %08 %08 %08 %08 2Njosqy 3 uo paseq Ansiuju aduewlolisd
000°005 douewloplad  Uoneulpio 31 10 $8100s aduew.opad  [eLISISIUIN JO %
uonensiuwpy
-09 faljod abeJane |[eIanQ
Ansiuiy au
AS A
uoIsiaig EMIVEN & wEwnwwmsu_“:wuwmww““mmu% swaishs
SIINIDS . UslaBeue 1oddng i w_M: M Hc_wc_”_w o E_v fnaas Ansiuiw "%0. 01 %15
Jusuwiabeueny oo_o _ ' ot ful 58_\,_ pue %86 %06 %G8 %08 %0 %0G ewnjosqy H:.m._w__ D_M .wwwsu _w 4 Jossauanoays woy Buiseaou]
se yans swalshs A11undes uazni
pue A11indag -09 faljod fngeeae 1o % fousion)3 !
841 J0 SS3USANILYS 3y 92UBLIOLId e u Bupinsa)
pue fuljidelrene ay) ainseaiy jevopeziuebig e o O fianiiap
S30IMI8S doueyud E S 90IAJ3S 21[nd
sUonels S 1oddns - fionins uonoBySIes panoidui sey
U.w _=m I DIl m_>_ PUB %08 %Sl %89 %09 wewruc e ybnoiy) alel uonoejsies  siapjoyayels EIQIUIEN "00¢
lland 000°002 ploysyeis UoneUIpIO I sIapjoyayess buunseapy 109 fd :80v000
-09 faljod
(Swya3) s
waishs JusWadUBYUD
1oddng [ewu
Juswabeuep Juswabeuew
uonensuwpy pue %00l %08 %0y %O0L  dwaiou| Juswabeuely p1oday
pi033y pJiodal
uoneuiplo
juswnaoq uo ssalboud ¢,
-09 faljod
21U0A29]3

et | 1ef \%Ms m%w N%w \@mws MMMN\V (Id%)
dojanaq | onesado adA Jo1eaipu EYRE] awoon
GA YA eAl A L uonIuNa I01EIpU] 1ealpu| 1193lq0 e}

Joiealpu| RN INEY| olbarens palisaq
nun
abpn 29(04d | swwe.bo. s1able] |enuu fiay



4
A

{51,

AV

\'/ |




| 0£02-520Z ue|d 21391805

RBa1e1s uonualal
e dojana( "uonuajal fianijap so1n8s Jood
e1s o} yied e aned Aasiuy sy 01 paywi 9109))e 0} Buipes| (asiiadxa
sjun Jo spesy HEIS 10 08 (RsIUIA 3L 03 payw] douewWIoldd Pa1oon } Dutpeay (a5} S|[14S 9]0e1INS Ulelal
pue sisod Alosinuadns | aie $109))8 JI Blelapow 9 Ajaanebau |1m adueul) pue s||1s) |ended
[IV 8 JUNOJJY 91€1S [euonesiuebiQ pue 10e431e 0] A1ljIgeu|
10} ue|d UOISS3IING fjienualod) ybiy aoueyu 10 Aasiuiw syy Jo sauewLIOpDd uewny |e21342 Ule1al
10 swwelsboid pue 1oe111€ 01 A1ljIqeu|
Buriojuaw e dojanag
$2102s Builel upald
Bunoedwi AjpAnebau snyy *fwouods bulwiouad
Juswabeuew
1o119p J9bue| e Ajpusnbasuod Jood pue Buipusds
(2951} Juapnid (paurejuiew
pue olel 4go 01193p pauleJisaiun 0}
Sjun Jo spesy pue yimolh d1wouoId s|1ab.e} onel dao Ayi1ges s1wou02a ) oljojuod
unoJ2y ale ajowoud 03 sa19110d |e3s| 01109p JI dleapow 0.J2B|[\ 310WOJ DUIUSSION "ALOU033 L3 JO | 3np "aNUBASI U] Yimo1D ap 9|qeulelshsu
e B H vl sl DUEILIELEE - L= . ymmolb [adoid 0} syuswinisul | Buipuodsaliod Inoyym HeEpElEE .
pue 21Wou0da010eW 3 0} |enualod) ybiH )
. pallwi| 0] anp ‘siapjoyayels susaned Buipuads
A 1310 pue JUsWuiIanoy ul yimo.b jualisisuo)
‘fwouods |euoneN
199yS 92ue|eq
NY9 ay3 apisino Buipuny
10 924Nn0s 1310 aJ0|dx3]
sy109(oid/sswwelboid
funseal] | seale|eanuo ul buipuads
‘sjun 1o spesy anoJdwi 0] SaAieniul ybiH souetiiolisd 92IMI3S 21jqnd alnua ay| [eanHo 150 Buipuny
! . ! . : [euonesiuebiQ . . . Juswajdwi o} uoisinod .
unoJ2Yy ale Uu13n21502 Juswaldul
V81 V @1e1S 1nd} _ } [awi a0ueyU3 196png arenbapeu|
A|puodas ‘seale |LII1ID
alow spiemo) Buipuads
196pnq asiiold

sysu

jun/uosiagd (moj ‘yby “syesapouw)

a|qisuods?a Sldissod ay3 Juanaud :JUBISS3SS aAnaafqo s16a3ens
9 u 0} ABajenys uonebnIN g Vs o :

palaaje aq 01 sl oY uonduasaq ysiy apIL YsKY




| 0£02-520T ue|d 21891415

(s1apjoyayess e

*10103S |eloueul)
ay1 ajedioiued o1 wayy

fyoeded pue saainosal
jo uonnquasip
9|qeinba aiow

'swisiueydsw Bunsixa aoue||dwod )
apnjoul 0} aded u ale SMOJ[e YoIyMm ‘siuswiniisul pue uononpai Auanod
suun JospesH |Iv 8 a3 10 Burioyuow Bujoh yJomawel} A1oje|nbal uoIsN|IXa |eloueul
swelboud JI s1esapow 0] $$300€ ARy S1UBlIqeyul ‘yimouib ‘Aupiqels
—uo 3y} uo aziseydw 3AI1199}49 alnsu] .
fjjenualod) ybiy |le 10U ‘asnedaq paroslje uo 1oedwi aAebau
3q |[!m AWou023 [rUOIIBN 3Y L e aney few yoiym
‘uoisn|axa |eloueul
sanss| paje|al 1dn11od uo
s1abeuew/}e1s 10npui 0}
sawuwelholid ssauaieme (s1apuapjo (Juswisanul 19a11p suolealdui
paie|al adnpoJul yum |eap 03 ade|d 3ouelopad ubiaio) Bunoayje Ajasianpe) |euonielndal yim
suun JospesH |Iv 8 a3 pue s13ssY |eloueuld Ul 10U 3Je Salnseaw |euonesiuebip | sanued [eulsixs Aq uondsdiad ‘S921n0S3l |e1oURUlY uondniiod pue pneld
13661q uo sypny nybiy aq pjnod 3dueyuj | |euoineu ay) se [jam se adueul 10 SS0| Ul Buly|nsal
|enuuy 1no A1ie) swajsAs fjjenualod) siesapop 10 Ansiuipy sy Jo Aubaul ayy uondniiod pue pnel4
Juswabeuew [eloueul}
1Ua11n2 3y} usayibuans
suollepUBWWO3
paiinbal sanss| [euolesado
31 Jo suonejuawsa|duwi ymmolb 01 pauoljiodde fylofew pue | suoluido lipne aslanpe
$921n0S3l
92J0}u7 'aoueljdwod 21WOU099 8}eIs|30%e ‘Jusawdolanap |ednioniiseljul 0} Buipes) ‘s921nosal
SHun JospesH ||y %8 Sd ubIH Jo Juswabeuew
10 d2uellodw 0} sa191j0d 21WOU0D 10} pajieAe a9 [|IM 10 uswabeuew steudoiddeu
31 uo axelo10alIQq R |eas|) adueyul $921n0S3J $S3| ‘@auewlopad aleldoiddeu el |

1un/uosiad

a|qisuodsay

/ sluawedaq |je
0] AjeInBal a1edIUNWWOY

sysu
a|qissod ay) Juanaid
0} ABajenys uonebnIN

(mo| ‘ybiy ‘aresapow)
IJUaWISSASSY )

aA13[qQ d16arens

Awouoaa [euonep Jayesp

pajoayje aq 0} sl oy

uonduosaq ysiy

ML YsH




| 0£02-520Z ueld 21391815

'31eM1}08 % 3lempleH

alep 01 dn ulejuie| 3 sy99yd Alojuaaul Jejnbal 19npuod ‘oL
$95129X3 BUIlS8] Udd 19npuo) ‘6

*3|npayas Aaljod Juswabeuew

yoied spim-uoneziuehio ue Juswa|dwi pue dojans(q g
‘palojiuow pue

swa)sAs [eand |[e uo pajqeus si alniesy |ieJy/60] upne ainsud *)
'suoljesnBiuod |lemadl) Jo malral ybnoloyl

B10npuo?) £s]041U02 A111NI3S 40 UolehjeAS pue Buliojuow

‘uollew.Ioul SAIISUSS
asiwoldwod pue
swalsAs [e1oueUly 1O

(moj
‘yb1y ‘@1esopow)
JJuUaWISSasSy Ysiy

jun/uosiad
a|qisuodsay

sysu ajqissod ayy Juanaid o) A6aje.ys uonebnIN

%9 [29S1} BoURYU]

anaalqo
slbajens

pajoayje aq 0} sl oYM

uonduosaq ysiy

. douew.opad uondnisip ur Bunnsal
fBojouyds] | aunnol Huidnpuod ‘Buiuspiey SaAABP pue WaisAs snonuiuo) 'g
. ybiH |euonesiueflio swalshs Mnoasiaqho | Mnoag 18gh)
uoneuw.ou| (dog = _
. adjueyul pue ‘ainjonuselyul
dy@1sa]) swalsAs |ea131I9 UO S1S3] JBAOIe) A1811eNnD 3|npayds ‘9
{(d29) ueld Ainunuo) ssauisng e dojaaaq ‘g pue swajsfs
‘sainpasoid f111n23s uonewloyu| pa
f19n0231 pue (d¥q) sueld A1an0ay Jalsesiq a1epdn b Znniapun/ayenbapeu
‘Bujuuess
10eJau|nA /Y 10MI3N @ SIUBWSSASSY YsIY Aj91en) 19npuo) ‘¢
*f111n23S || UO UOIIBINPS J3SN SNONUIUOY 'C
"Way] 0 aleme aJe Siash
alnsus pue saloljod | J| 8yl Bunepdn pue Buimsinal Ajjueisuo) °|
ymmoib
'$1500 Buloueuly Buizieusiew
21WOU099
109p pasealoul JuswuIanob funaen
‘Aunger) uabunuod dlels|aode
SpesH IV ybiH 0] anp aduew.Jopad uo ainsodxa uabunuod
31 pue sasldIa)ua paumo—-alels 10} $8ssa204d 10JIUO| 01 sa1a1j0d
Awouoda salyl|iqel) Juabunuod |easi4
21WOU099
leuonen Joyesp yolidxe pue yoldu

ML YIS




B | 0£02-S207 ue|d 218918438

*fousloyaul 1o uondniiod
diysiapes|

uonesnp3jalgnd ‘g douew.opad I yum pajerodosse Buiaq Jo ‘uoneledsid 196png

0dd uofediunwwod yb1H 01 a1eISPOI Jeuonesiuebhio IEHIIod P ul Aouaiedsuely Buiyoe| ‘Ausniap adiAIes ASIY
. saafojdw] ‘s101Sanu|

pue foualedsuel) asueyud ‘| aJueyuj Buifejap ‘uoneiuawsajdwi Adrjod ul Buijiel leuoneinday

‘suaz|i) uswuiano
Ho 9 ‘spuny o1jgnd Buibeuewsiw se panisalad J

(moj
‘yb1y ‘@1esopow) 3AN23[00  pajoayye aq 03 Sl oYM uonduasaqg ysiy ETTRI ]
JJuUaWISSasSy Ysiy albajens

Jun/uosiad sysu ajqissod ayy

a|qisuodsay  juanaid o) ABajesys uonebnIN







8. Critical Success Fa

The Critical Success Factors (CSFs) are those essential areas of activities in which the Ministry of Finance
must perform commendably well in order to ensure the successful execution of its strategy. It is essential
that the Ministry of Finance carefully manage the following factors to achieve success in the implementation
of projects:

V1 N

. . Get management involved in the formulation as well as top
Effective Leadership management endorsement of the strategic plan. Have a
committed leadership team that is able to motivate, provide
‘\/ guidance and inspire all staff members to have the desire and
commitment necessary to execute the ministerial strategic

plan successfully.

2 Regularly and effectively communicate the
strategic plan intent, action plans and progress
Communication to all staff members and stakeholders to ensure

that the Strategic Plan is understood. This will
also ensure that everybody knows what is
expected of them and how they can contribute to
the successful implementation of the ministerial
strategic plan.

- 3 Regular monitoring and evaluation of the implementation of
Monitoring and programmes and projects is necessary to assess success and

Evaluation execution rates to obtain optimal and effective revenue

~ . collection as well as to device corrective measures for
successful implementation of programmes and activities.
Monitoring and evaluation is paramount to the effective
administration of public finance management.

4.' N Have the discipline and institutional capacity to
Operationalize successfully implement the strategy. Facilitate
Strategy the advocacy of the ministerial vision, mission
and core values at high level of management to
install ownership and accountability towards
attaining the ideas outlined in the ministerial
strategic plan.

5 N

Skills Capacity Regular platform of skills transfers improved is essential for
enhancement the ministry to keep on par with international best practice
N - and development as well as retaining of institutional memory.

Strategic Plan 2025-2030 |



8. Critical Success Factor

o

Structure review Fit for purpose structure to align to the strategy

Ensure all staff levels understand and embrace
the content of the strategic plan to guarantee
ownership.

In implementing the strategic plan in an honest, fair,
respectful, transparent and consistent manner.

Ensure a sense of responsibility when
implementing the strategic plan, as well as
regularly proving feedback to all stakeholders
maintaining a good communication practice.

Accountability

LT

Ensure openness, accountability, honest, and sharing
information with the citizens. Public regularly providing
feedback.

Transparency

Strategic Plan 2025-2030 |
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